March 27, 2023

Date: 3-27-2023
Time: 8:00pm
Location: WTCH

Executive Council in Attendance:

Club Meeting Minutes

Pete Maxwell, President (Incoming)
Steve Orcutt, President

Andrea Csonka, Secretary

Matt Beaugard, Treasurer

Terry Larkin, VP of Travel

James Green, VP of IM

Adrienne Koch, VP of Communications

Others in attendance: Laura Reddy(IM), Ellen Frazier(U11/U15G), Aaron Toaso(U15B), Shawn
Machese(2011B), Valarie Dubbs(2013B), Brad Catania(2009G), Michael Petrylak(IM-U12), Lynwood
Rodgers(IM-U10), Tim Ennis(IM-US8), Courtney Fenstermacher(2014B), Rick Watson(2014G), Matt
Beatty(IM-U10/12), Jessica Starace, Neil Korotkin(2014G), Mark Semanick, Mike Byrne(2011G), Kylie

Williams

Minutes:

Travel Update

e Team plans/budgets must be submitted in order for invites to go out, please submit this week

o Keepin mind:

= Ref fees are projected to go up 20% (reflected on template)
= Tourneys that use Gotsport for registration have a $20 reg fee
= If tourney registration is cc only: email tourney director asking for club payment
o Invites goal to go out week 4/10
e Uniforms will remain the same for 2023-24

e Evaluations

o Check in with Andy for 15Y2"9 team placement

o If max number of players for team(s), we can close Eval Reg for new players
= Contact for Terry and Andy if you think closing is possibility

o If players needed to fill out team, club can communicate via social media
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IM Update

e Teams are formed and input into Teamsnap

e Uniforms are being distributed.

e Equipment bags created for each team (distribution this or next week);
o Return of equipment will be required for coaching refund

e Arcola shed has extra equipment if needed

e Blackout dates from MSD caused shift in future
o U8: Arcola>RT for 3 weeks
o PeeWees: going to Rt 363 field

Fields Update

e HBZ2 shut down for drainage fix

o Please be sure to store Corner Flags
o Putcorner flags away if last game of the day

e HB not avail for practices starting 4/3
o Mt kirk will be opened (MWF)
o Arcola 6 -IM (MWF)
o Arcola 8 — reservation requests taken at fields@fcmontco.org (travel) (M-F)
o HB Rt. 363 field — open space avail (MWF)

Treasurer Update
e Ref checks currently processing

Scheduling Update
e We have received a new Ref Assigner
e Game schedule confirmations will go out Friday for following weekend. Confirmation/Changes needed by
Saturday 12pm in order to assign refs. Any changes after Sat 12pm may result in no ref assignment. The
club will receive communication if no refs are assigned prior to the games.
o New Director of Scheduling needed, position open

Snack Stand
e Planning underway to bring back Heebner Snack Stand
e Source of revenue
e Each team will have one week in Fall and Spring for assigned coverage
e Slated to start in Fall 2023

MJS Tourney
e New shirt colors for non-PeeWees
e Each team is asked to donate a raffle basket; silent auction items needed from local businesses
e Venmo will be accepted
e Date is June 3, please put on Teamsnap

Union Sponsorship
e Youth affiliated club
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o FC Montco Jersey will hang in Subaru Park
e Club night will be Labor Day weekend; Details to come

Open Board Positions
e Director of Scheduling
o Immediate need
o Shadow with mentor thru Fall season
o Contact scheduling@fcmontco.org for more information

e Director of Fields
o Immediate need
o Training/mentoring with outgoing Director
= Coordinating season setup/takedown, checking/communicating field closures, etc
o Contact fields@fcmontco.org for more information

Next Meeting: Monday, April 24, 2023 @ Worcester Township Community Hall
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