April 24, 2023

Date: 4-24-2023
Time: 8:00pm
Location: WTCH

Executive Council in Attendance:

Club Meeting Minutes

Pete Maxwell, President

Andy Wilkes, DOC

Steve Orcutt, Scheduling/Fields

Kevin McDevitt, VP of Marketing
Andrea Csonka, Secretary

Matt Beaugard, Treasurer

Adrienne Koch, VP of Communications

Others in attendance: Liam Woods, Jessica Starace, Val Dubbs(2013B), Jon Hartzel(2006B), Shawn
Machese(2011B), Ed Dougherty(IM-U14), Pat Tucker(2012B), Al Stroble(2012G), Noreen Procacini(2013B),
Laura Reddy(IM-U8), Paul Dajewski(2013B)

Minutes:

Township Update

e Meeting with LoPro Township May 17th to go over Redtail improvements
e Meeting with Variety Club & Worcester Township this week to evaluate for indoor space

IM Update

e Season is underway and off to a good start
e Each team should have received an equipment bag, contact intramurals@fcmontco.orq if still needed for

your team

o Return of equipment will be required for coaching refund
e Feedback on referees is welcome and appreciated; Please be sure to keep it general and constructive
e Please be sure to confirm final score with ref at the end of the game, Refs report submit scores to club
e Planning for possible Round Robin among age group as a wrap up to the season

Fields Update

e HB2 shut down for drainage fix, please remind teams to stay off
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o Working to put up more signage
e Heebner Fields along Rt 363 are available for use
o Goalsin shed
o 9v9 and another unlined field
e Mt Kirk use
o Sharing with Methacton LAX, email fields@fcmontco.org for more info on availability
o Lined for soccer as well
e  Sunny Brook will open to IM for practices
o Contact fields@fcmontco.org
o Looking forward: possible use of SB as (2) 7v7 fields in the Fall

Treasurer Update
e All Spring Ref checks have been mailed
e Please be sure to check email and confirm team transactions against budget

Registrar Update

e Coaches please follow up with players if problems with invite acceptance

o Some families have inadvertently created more than one family account causing a problem in
Demosphere
e Please reach out to leadership if more players are needed to round out a team or if assistance is needed
to help players find a new soccer home for next year

e Spring Academy is by invite only for incoming team members

o Coaches are responsible to follow up on player registration/payment

Marketing Update
e Waiting on quote for magnets/stickers
o Plan to have available for MJS
e Social Media push will be for DDP
e Formation of next year travel teams is a good time to promote Supporter Store

Scheduling Update
e Thank you for timely confirmations/change requests, please continue great communication
e New Director of Scheduling needed, position open

Communication Update
e Continue to send Photos and Videos to communications@fcmontco.org
e Upcoming focus will be MJS
e Please continue to update Team webpages

MJS Tourney
e Date is June 3, monitor player availability to create even teams
e Basket donations for each team
o Submit basket ideas to val.dubbs@fcmontco.org to avoid repeats
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e Venmo will be accepted
e Scholarship Process currently underway

DOC Update
e Currently working on Spring Veo game record and analysis
e Please be sure to link weekly training focus and game play coaching
e Great job by coaches limiting sideline/halftime feedback to just a few points

Next Meeting: Monday, May 22, 2023 @ Worcester Township Community Hall
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