Club Meeting Minutes

August 21, 2023

Date: 8-21-2023
Time: 8:30pm

Location: Zoom

Executive Council in Attendance: Pete Maxwell, President
Terry Larkin, VP of Travel
Matt Beaugard, Treasurer
Steve Orcutt, Scheduling/Fields

Minutes:

Travel Update
e GK Training beginning
o Tuesdays/Fridays
o Please send only 2 GK per session per team
e Future Schedule
o Lights discussion with Township will determine schedule/location and when schedule is released
e Rostering
o Confirm new players
o CLS teams — will send to Heidi as rosters are finalized
o Check your Coaches info: clearances, photos, etc.

IM Updates
e Many thanks to our Coaches this Fall
e TeamSnap invites have been sent
e Schedule complete 8/28
e Kits ordered for 15t week of September
e A spreadsheet will be distributed for coordinating practice night
e U10B: 7v7 or 9v9 depending on subs
o UI12B: 4 teams all at Heebner, 7v7 or 9v9 depending on subs
e U10/IU12G: 5v5 or 7v7 depending on subs
e U8 games take place at Heebner
o Field map to be sent and added to website
e Potential picture day for IM
o Date TBD
e Potential playoffs and All-Star games
o  Will be age dependent
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e Coaches equipment to be distributed, must be returned for full refund
e Shed codes will be distributed

Scheduling Update
e Mostly complete
o Posting CL schedule
o Protocol for schedule review and game change requests coming soon

Fields Update
e Continue to stay off Heebner 2
e Goals needs lots of work: reassembly, nets, clips, anchors
e Sandbags MUST be put in place for games and after practice/academy
e You Can Book Me is open for reservation
o Contact scheduling@fcmontco.org with issues
e COlsto come in from EPYSA
o Please reiterate acceptable player behavior with goals and crossbars
o Please put away corner flags if you are last team of the day.
e Questions: fields@fcmontco.org

Treasurer Update
o Reffees
o Don’'t respond
o Start new email with coach and link to schedule
= Include: # of ref expected, age group, Name on check and address
e Sideline Sports check requests with a GotSoccer fee
o Please be sure to let Matt know to include GotSoccer fee

Other Updates
e Fundraising
o Heebner Snack Bar
= Each travel team will be expected to manage the snack stand for one week
= Seeking organizations for snack stand donations
o Working on field sponsorships
= Will grow club and potentially expand training staff
o Golf Tournament
= Skippack Golf Course in Worcester
¢ Infoto come
e Risk Management
o All Clearances must be on file and approved for all club volunteers
= Must be complete for Roster Approval/Field Reservations

Next Meeting: September 25, 2023
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