
Club Meeting Minutes

February 26, 2024

Date: 2/26/24
Time: 7-8 Board Meeting; 8-9 Coaches Meeting
Location: Zoom

Executive Council in Attendance:
Pete Maxwell, President
Terry Larkin, VP Travel
Matt Beaugard, Marketing
Katie Overturf, Secretary
Adrienne Koch, VP Communications
James Green, VP IM
Jessica Starace-Registrar
Neil Korotkin- Asst VPTravel
Valerie Dubbs-Risk Management
Brian VanBuskirk-Treasurer
Steve Orcutt-Scheduling/Fields
Ellen Frazier-Asst VP Travel

Coaches:

Dana, Neil K (2014 G), Stacy P, Matt R (Girls U8), Scott A (U8B), Ben W (2015 G), Dan F, Brad C
(2009G Heat), Pat T (2012 B Rampage), Pat V., Stacy A (2016 G), Neil P (2012 B), David C (2014 B),
Eric Hammes (2009 B), Daniel, Wendy D (2011 B), Al S (2012 Galaxy), Claire L, Jessie S (2014 B),
Brian G (U10 B), Ed D, Erik A (2012 B)

MJS

● · Encourage to buy food at the snack stand.
● · 6/1 date with 6/2 rain date
● · Coaches try to make the teams even ability
● · IM Coaches remember you need clearances
● · Give correct jersey sizes for kids playing
● · Baskets- one per team

○ Find a parent to collect and put together basket
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IM

● end of registration on 3/3
● Great turnout-about 240 kids
● U12 Boys a little short-blast it on social
● Make sure you have enough coaches and asst coaches
● All games at Heebner on Saturdays (8-1).
● You Can Book Me for field reservations starting April 1
● Weekly lining of Arcola will have to be done by IM coaches and parents.

Fields

● Sent out schedule requests
● If you want to rent turf for games, please contact Ralph
● Mt Kirk field is available M-F but not weekends
● May need help w/ Arcola-will send email
● Field/shed cleanup day-get email to parents
● all LEAGUE and CUP scheduling requests must be made through scheduling@fcmontco.org.
● Please read all procedures sent out regarding game requests, changes, and referees. Any

questions, reach out ASAP.
● MHS turf requests (11v11 only) must be made to both scheduling@fcmontco.org and

ralph.navarette@fcmontco.org.
● Send requests for Central League scheduling/conflicts to scheduling@fcmontco.org

Marketing

● EPSYA meeting
○ Positive-our club does a great job on clearances

● Sending out a survey to travel parents w/ 8 questions-What do the parents want?

Communications

● Will email newsletter once get more info-including info about Union Night
● Email valuable information on fun and accomplishments
● Email what age groups are looking for players so it can be sent out on socials to drive up

registration

MIsc

● Variety Club-working on lights and variance for the fall.
● Deadline for lost and found
● Supporter Store- Please send feedback
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Treasurer

● finalizing expenses -next few weeks get info with proposed budgets for teams

Registrar

● Union night is 5/11 -300 tickets
■ o Link to buy tickets
■ o On field experience

● 1 week to register for IM

· Travel

● DDP-Change model officially next year to be a quicker bridge for travel
■ Test case U8-Fall IM-CLS travel (7v7)
■ Parents and players looking for advancement for kids
■ Question-how will it impact IM?

● Take 9 players for IM and lose a few teams?
● Combined try out approach

■ Players come to evaluation-3 week period (6 sessions)
■ Condensed time frame
■ Allows coaches and trainers to see kids
■ Still unsure of timeframe due to fields
■ Need to get info out on social media w/ dates

Revenue builders

● Hope to get a 4th trainer
● Field sponsorships
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